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Tavistock Neighbourhood Development Plan - High Level Proj_ect Plan

When?
o . . = T T _Eeew s : o |
Stage Action Activities RAG Status | | —
g | 2025 Responsibility | noe
| | _ ) _ i W B . v B Bl |
r— =t & —— - - —; = ]
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|Identify key partners and stakeholders including p ial
developers and #
SG
Communlcation & Engagement Strategy |pevel p Communication and Engag 1t Strategy
{what/who/how/when/why) SG/DCT
Ensure that strategy is inclusive and accessible to all SG/DCT
Information/awareness raising community event/s (based on
communication and engagement strategy). G
Initial Questionnaire - promote awareness and understanding,
|gather local views on doing the neighbourhood plan, establish local
issues and priorities and ask for volunteers sabeT
Initial Questionnaire - promote awareness through digital social
media and local marketing & communications activities
General Awareness & Dsfining Key SG/DCT
Issues and Opportunities Analyse questi ire 1 and gauge support and
understanding of neighbourhood planning, broadly define key
issues and priorities from responses
DCT
|Produce survey response analysis evaluation report
1. Starting up DCT
Review events and questi ire to ensure engag was
inclusive and accessible to all DCT
[Setup Steering Group and agree roles (chair, project manager,
secretary efc) and Terms of Reference 1
Agree and Set up process to ensure flow of information betwean
Town Councit and Steering Group. sc
Consider if Steering Group would benefit from other representation
8.g. outlying hamlsts/villages se
Consider Skills/knowledge/i sts/rep itation of Steering
Group
Set up Steering Group/Neighbourhood SG
Pianning Team Check for inclusivity and diversity in the makeup of the Steering
Group s
Populate Project Plan {i.e. this document) with time scales (for
individual tasks & realistic timeframe for process) & resources
|(peopleffunding) etc SG/DCT
As a result of project planning, it should be feasible to have a good
estimate of the costs involved - apply for funding SG/DCT
Agree and finalise Project Plan
SG
Town Council to formally apply for Neighbourhood Area
8G
|Establish what interest there is from p ial developers SG No allocations currently identified
Key Stakeholder Engag i ons with land SG
Ongoing liaison with key stakeholders (identified in Communication
and Engan t Strateay) SG
Gather existing information e.g. demographic and socio-economic
information, desi d/p d sites, views from the initial
|Stage 2a: Getting to know your tionnaire and ity events sG
neighbourhood |Assess evidence gathered to identify gaps SG
|Establish what evidence is still required and where it may be
|Building the Evidence Base sourced SG
Source or produce additional evidencs if required SG
Undertake mapping exericise - e.g. infrastructure, trees and
environmental elements, leisure/recretion facilities, shops, historical
ts etc SG
Feedback fo your communily the results of Stage 2a SG
|Based on consultation responses and evidence gathered, identify
- o key themes for the Neighbourhood Plan, e.g. Housing Growth,
tage 2b: Developing your Plan's | Housing Design, Environment, Heritage, Community Facilities
L | h ly "y i i
hemes Defining your themes Economy. Infrastructure, Renewable Ener. SG
Develop subftask groups for each theme identified in Stage 2a SG
workshops and further engagement to develop the themes further
either on individual themes or all together o
Develop draft vision and objectives for the Neighbourhood Plan
based on evidence and consultation to date SG
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